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1. Introduction

This policy outlines the sanctions that may be imposed on Approved Centres and individuals
that fail to meet requirements as set out during the centre approval process or fail to meet
the standards defined by the General Conditions of Recognition.

2. Purpose

To ensure all Approved Centres take the reasonable steps to ensure they remain compliant
with Approved Centre requirements and minimises the risk to the integrity of all qualifications
they are approved to deliver.

The purpose of this policy is to:
identify areas of non-compliance that could result in a sanction
outline the actions that will be taken when areas of non-compliance are identified

set out how sanctions will be enforced
protect 1st for Awarding

This applies to staff at Approved Centres involved in the management, assessment delivery
and quality assurance of the qualifications. The Head of Centre must ensure that all staff are
fully aware of the contents and implications of this policy.

3. Regulatory Body

Ofqual are the regulatory authority for the qualifications we offer, and all required actions are
contained within the General Conditions of Recognition.

4. Definitions

Sanctions - Sanctions may be applied against an Approved Centre, their staff or Learners
where the Approved Centre have failed to comply with their policies and procedures which
may risk or compromise the integrity of our assessment and awarding function.

Adverse Effect - An act, omission, event, incident or circumstance has an Adverse Effect if
it:

o Gives rise to prejudice to Learners or potential Learners

e Adversely affects:

o The ability of the awarding organisation to undertake the development,
delivery or award of qualifications in accordance with its General Conditions
of Recognition

o The standards of qualifications available, or

o Public confidence in qualifications
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5. Approach to Sanctions

Approved Centres must comply with all sanctions imposed upon them, within the time limits
stated. Sanctions will remain in place until the issues identified have been fully resolved.

The purpose of applying sanctions are:
¢ to minimise the risk and compromise to the integrity of our awarding functions
¢ to ensure the integrity and accuracy of certificates awarded
o to allow the investigation of potential maladministration / malpractice whilst
maintaining the integrity and quality of the qualification.

Any investigation into non-compliance will generally take between ten working days and
three months by the 1st for Awarding Quality team. Please note that this may take longer,
subject to the areas being investigated. The Approved Centre will be kept fully informed
throughout the duration of the investigation.

A range of sanctions may be applied to the Approved Centre depending on the:
seriousness of the situation

track-record of the Approved Centre’s non-compliance

risk to the interests of Learners

risk to integrity of the qualification.

If previous sanctions have not been acted upon within agreed timeframes, or if actions have
been repeatedly made, a higher level of sanction may be applied.

In serious cases of non-compliance, the Approved Centre’s approval to deliver qualifications
may be withdrawn.

When a sanction has been imposed, the decision will be communicated in writing to the
Head of Centre, the Learner or staff as appropriate.

All sanctions are proportionate to any such failure or action taken intentionally or
inadvertently by an Approved Centre or its staff.

These sanctions may be applied individually or in combination. They will be determined
based upon the evidence presented and the appropriateness of the sanction(s) will then be
applied.

Where sanctions incur any costs or visits to the Approved Centre, these will be at the
Approved Centre’s expense.
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6. Sanction Levels

This table gives an indication of why sanctions may be applied. 1st for Awarding has the right to apply or amend these at its sole discretion,
based on individual circumstances.

For all levels of sanction, reasonable additional costs may apply.

Justification
Non-compliance with Approved Centre
Policy or recognition criteria.

Typical sanction
Written Warning.

Action Plan.

Meaning

One or more of the following:

Letter to the Approved Centre with action point(s)
Action point(s) added to the quality reviews and
reports

May result in a condition or temporary suspension
of registrations until action point(s) are completed
Head of Centre required to implement the action
points within the stated timescales and report back
to 1st for Awarding on the outcomes

The integrity of assessment decisions
and or examination practices.

Non-compliance with regulations relating
to registration, certification and
assessments.

Processing information - Information and
recording systems, records of
assessments and outcomes are
insufficient to allow audit of assessment.

Not responding to actions.

Increased quality
assurance and scrutiny
of assessment, internal
verification and or
invigilation.

Staff standardisation
training to ensure
integrity and consistency
of decisions made and
practices applied.

Additional quality
assurance visits.

Increased risk rating.

One or more of the following:

Temporary suspension of certification for specific
qualification(s)

All assessment tasks normally completed by the
Approved Centre move to 1st for Awarding
Assessment and or examination practices audited
by 1st for Awarding

Action plan agreed with Approved Centre, to be
implemented with timescales.

Head of Centre required to implement the action
points, along with their policies and procedures
within the stated timescales and report back to 1st
for Awarding on the outcomes
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Security and integrity of assessment
decisions and or examination practices.

Inconsistent assessment judgements.

Risk of invalid claims, or possibility of
invalid claims for certification.

Failure to comply with financial terms
and conditions.

Financial risk.

Suspension of
registration and or
certification claims.

Increased risk rating.

One or more of the following:

e Temporary suspension of assessment practices by
Approved Centre and moved back to 1st for
Awarding

e Temporary suspension of registration and
certification of qualifications or Learners

e Action plan agreed with Approved Centre, to be
implemented with timescales

¢ Head of Centre required to implement the action
points, along with their policies and procedures
within the stated timescales

e Immediate payment terms applied

e Immediate increase in quality assurance and audits

Significant faults in the management and
or quality assurance of specific
qualifications.

Continual systemic malpractice and or
maladministration taking place.

Centre continually fails to comply with
the Centre Contract.

Centre continually fails to co-operate
with investigations.

Previously agreed corrective measures
relating to a level 2 or 3 non-compliance
have not been implemented or
addressed.

Withdrawal of approval
for specific
qualification(s) or
provision areas.

Increased risk rating.

Withdrawal of Approved Centre to deliver specific
qualifications, either temporarily or permanently.
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7. Centre Staff Sanctions

Sanctions may be limited to specific employees where there is no confidence in the
competence of an individual to discharge their duties at an Approved Centre. “Centre Staff’
refers to any individual working for or contracted to the Approved Centre, such as an
assessor, contractor, consultant, invigilator, trainer, or IQA / internal verifier.

Sanctions imposed upon staff do not replace the requirement on Approved Centres to
ensure that they have a workforce of sufficient competence and independence to deliver,
assess and internally quality assure the qualifications.

1 Written warning Member of staff issued with a written warning that if the
offence is repeated, further sanctions will be applied.
2 Training Member of staff required to undertake specific training or

mentoring, within a stated period of time, with a review at
the end of the training.

3 Suspension or Member of staff banned from all involvement in

Permanent Ban assessments, either for a set period of time or permanently.
Other Awarding Organisations and Ofqual to be informed.

8. Appeals

Approved Centres, Centre staff and Learners have the right to appeal against any sanction
which has been imposed. Appeals must be made in writing and emailed to
quality@1stforawarding.co.uk.This will be acknowledged within 5 working days.

9. Reporting Sanctions

In line with our requirements as a regulated Assessment Organisation, Ofqual will be
advised of any serious breaches relating to Regulated Qualifications as outlined in the
General Conditions of Recognition B3.

We will also share certain information relating to any sanctions with other Awarding

Organisations. This may impact upon an Approved Centre’s ability to deliver qualifications
with other Awarding Organisations.

1st for Awarding Sanctions Policy v1.0 Public

© 1st for Awarding 2026, Contains public sector information licensed under the Open Government Licence v3.0.



mailto:quality@1stforawarding.co.uk

1st for Awarding

Document Details | Version History |

2nd February

5026 First version

Document Name [Sanctions Policy V1.0

To identify the process and
Purpose of categories of sanctions that
Document may be placed on Approved
Centres and Customers

Document Version
Number

Document Status [LIVE

V1.0

Document Owner |Quality and Compliance

This document will be reviewed annually and updated as required

1st for Awarding Sanctions Policy v1.0 Public

© 1st for Awarding 2026, Contains public sector information licensed under the Open Government Licence v3.0.




